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Pier In Process | 10/2025 TBD TBD TBD TBD TBD TBD FEMA $0  [10/16 - FEMA holding up review. Several fed agencies need to approve; approval slowed down by recent hurricane response, could take up to a year total
15th St. Pedestrian Bridge Complete [ Complete | InProcess Apr-25 TBD TBD $370,036| $350,000 FDOT $20,036 |10/30 - Anchor working on responses to FDOT design review
i Complete | By 12/2024 18D 18D TBD T8D TBD $280,000 ARPA $0 10/30 - Anchor working on bid docs (RFQ, design criteria) - come before couniclin Nov for ideas
Metal Warehouse (Public Works) By 12/2024 TBD TBD TBD TBD TBD TBD N/A N/A $100,000 | 10/30 - Anchor working on plan, Colex Crance coming week of 10/28 to assess current site
Kayak Launch Complete [ Complete | Complete | Complete | InProcess | By1/2025 | $80,000 | $40,000 FDEP $40,000 | 10/30 - Dock ordered, FDEP reviewing permit licati
Boat Ramp Expansion Complete | Complete | By 1/2025 TBD TBD TBD TBD $1,080,301 FWC $0 10/30 - Cost extimate and grant agreement revision complete, new FWC agreement to Councilin Nov, FWC rep may attend
Boat Ramp Repairs Complete [ InProcess TBD TBD TBD TBD TBD TBD TBD TBD | 10/30 - Will be part of expansion project above (repairs to seawall)
Water Tank Aeration Complete | InProcess TBD TBD TBD TBD TBD N/A N/A $25,000 |10/30 - Anchor visiting similar system in PSJ, working on drawings and bid docs
In Process TBD TBD TBD TBD TBD TBD TBD TBD TBD 10/30 - Anchor waiting for FDEP consent order

MX-1 In Process TBD TBD TBD TBD TBD TBD TBD TBD TBD _ |10/30 - Anchor waiting for FDEP consent order
Jetty Complete | Complete | Complete | InProcess TBD TBD TBD $3,500,000 FEMA $0 10/16 - Dewberry preparing bid pacakge
Hwy 98 ing - Moving Utilities By 12/2024 TBD TBD TBD TBD TBD TBD TBD TBD TBD  |10/30 - Waiting for price from Anchor reached out to admin team
MobiMats (150’ In Storage) By 3/2025 TBD TBD TBD TBD TBD TBD N/A N/A TBD | 10/30 - After dune walkover project designed; need locations for permit
Boat Ramp Lean-To In Process TBD TBD TBD TBD TBD TBD N/A N/A $25,000
Drive-On Boat Dock for BCSO In Process TBD TBD TBD TBD T8D TBD N/A N/A $15,000
Police/Fire Station In Process TBD TBD TBD TBD TBD TBD $5,000,000 FEMA $0 10/16 - FEMA holding up review. Several fed agencies need to approve; approval slowed down by recent hurricane response.

- Parker Park, UTP Park Complete | Complete N/A Complete N/A By 1/2025 | $176,000 N/A N/A $176,000|10/16 - Need to run and putin concrete pad

ic Valve In Process TBD TBD TBD TBD T8D TBD N/A N/A $25,000
Dune Walkovers In Process T8D 18D TBD T8D T8D $120,000) $60,000 | CoastalAlliance | $60,000 |10/30 - Grant { i 10/29
14th St. Lift Station Rehab In Process TBD TBD TBD TBD TBD $800,000 N/A N/A $800,000
Nanook Lift Station Rehab In Process TBD TBD 18D TBD T8D $425,000 N/A N/A $425,000
Comp Plan/LDR Revision In Process TBD TBD TBD TBD TBD TBD N/A N/A $50,000 |10/16 - Figuring out scope for this fiscal year

Plan In Process TBD TBD TBD TBD T8D TBD $7,000,000 FEMA TBD  |10/30 - AVCON preparing plan, visiting problem sites 11/5/24

Salt Creek 2 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  [10/30 - We asked Anchor to review water permits - currently in process
Hwy 98 and 15th St. Multi-Use Path N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A__|10/30 - This is an FDOT project; we have no control. On this list for information purposes only.
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